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INSTRUCTIONS :
1) All questions are compulsary.
2) Figures to the right indicate marks.

Q.1 Explain the meaning of ANY FOUR terms in not less than five lines. [8]
i) Quality
ii) Wide span of control
ili) Decentralisaion of Authority
iv) Industrial Productivity
v) Line organisation
vi) Organisation structure
vii) Just - In' - Time (JIT)

Q.2. Answer any TWO of the following : i [16]
a) Explain the principles of management given by Henry Fayol.
b) Give the chart of components of planning. Explain any four components of
standing plans.
c) Distinguish between formal and Informal organisation.

Q. 3 Answer aﬁy TWO of the following. ‘ [16]
a) What is 'span of control' ? Explain the Graicunas Theory of span of
control. '

b) What is 'Production Management' ? Explain the scope of production

Management.
¢) Define 'Inventory Management' and explain its need and importance
OR
Q.3. Write Short Notes on Any Two. i [16]

a) Process of Delegation of Authority.
b) Basis of Departmentation.

¢) Intermittent Production System

d) Levels of Management.

Q.4. Case Study : : [10]
‘Mr. ‘Hungry' wants to start "Snacks Corner' with selected eatables.
However he is not clear about exact location to be selected. He seeks your
advice. Guide him. Make assumptions regarding the variety of items, the
area of operation and the extent of competition.
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